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OVERVIEW OF THE KEY SERVICE ACHIEVEMENTS 


1. INTRODUCTION: 

The Municipal Systems Act (MSA) of 2000, Section 38(a) mandates municipalities to establish 
performance management systems and municipalities must prepare for each financial year a 
performance report reflecting the municipality’s performance during the financial year. The report 
indicates the performance target set by municipality, reasons for performance and remedial actions 
to be taken to improve performances. 

2. KEY CONSIDERATION: 

The SDBIP planning for 2015/2016 was adopted by the Executive Mayor on 25 June 2015 and 
amended on 19 October 2015. SDBIP reports were submitted and approved by Council on a 
quarterly basis. 

Seen in the light of the financial position of NDM it was decided to save on budget costs. These 
savings reflect weak performance in the SDBIP (as underperformance), but are in fact good 
performance based on the decision taken. 


CHAPTER 3 - SERVICE DELIVERY PERFORMANCE 
(PERFORMANCE REPORT PART 1) 


COMPONENT A: BASIC SERVICES 


INFRASTRUCTURE DEVELOPMENT: 

The Namakwa District Municipality (NDM) has a legal mandate to assist the category B- 
municipalities within its jurisdiction. In addition the NDM also aims to develop infrastructure within 
category B-municipalities to address service delivery and create job opportunities for the 
unemployed. The NDM is grant dependant and developing infrastructure within category B- 
municipalities is done using the Integrated Grant. Only two projects could be implemented using 
the R 1 000 000.00 that was available for the Namakwa District Municipality. This section 
summarises the projects that were implemented by the NDM during the 2015/2016 municipal 
financial year. 

KROONSIG ROAD: 

The project was implemented in Kamieskroon which is part of the Kamiesberg Municipal 
Jurisdiction. The project objective was to create job opportunities and upgrade about 900m access 
road in Kroonsig from a gravel road to paved surface including storm water control by September 
2016. 

The conventional project implementation protocol was not followed for initial project 
implementation. A Professional Service Provider (PSP) was appointed to design the project and to 
perform the project management function. For the initial method of project implementation the PSP 
was also tasked with certain functions normally executed by a contractor. 

The Regional Department of Public Works assisted by providing machinery to complete the earth 
layer works for the initial project implementation. The NDM was responsible for the provision of 
labour, small tools and personal protective equipment. The NDM was also responsible for general 
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administration of the project as well as the human resource management function for appointed 
labour. 

The supervisory staff and artisans for the initial method of project execution renegade from the site 
and the project was temporarily stopped in order to procure a service provider to complete the 
project. A Small Medium Micro Enterprise (SMME) was appointed after following the necessary 
supply chain processes. The site hand over meeting was held on 22 February 2016 and the 
contract completion date was 22 March 2016. The appointed SMME struggled with the 
construction of the works which led to the project running behind on schedule. The NDM had to 
finalise the project with some assistance from Kamiesberg municipality. 

A total of 917m road was upgraded over two municipal financial years with an expenditure of 
R 2 567 138, 08. A total of 47 temporary work opportunities were created during construction. 

NAMAKWA DM: CLEANING OF STORM WATER INFRASTRUCTURE IN SPRINGBOK, 
BERGSIG, MATJIESKLOOF, CAROLUSBERG, CONCORDIA, OKIEP and NABABEEP: 

Storm water infrastructure was cleaned in various settlements of Nama Khoi Municipality. Initially 
these settlements included Springbok, Bergsig, Matjieskloof, Carolusberg, Concordia, Okiep and 
Nababeep. The available funds were not sufficient and the project had to be down scaled to only 
include Springbok, Bergsig, Matjieskloof and Nababeep. 

The objective of the project was to create job opportunities for the unemployed while addressing 
municipal storm water infrastructure challenges during the 2015/16 municipal financial year. The 
tender was advertised but during the evaluation of the tender, none of the service providers 
complied with the required eligibility criteria. The works were down scaled and a new procurement 
process was followed where quotations were requested from potential service providers. 

The work was completed successfully using a local SMME. The project created 18 temporary work 
opportunities with a total expenditure of R 86 965.23. 


COMPONENT B: ROAD TRANSPORT 


ROADS ASSET MANAGEMENT SYSTEM: 

The Council of NDM took a decision to form part of a program of National Department of Transport 
called the Rural Roads Asset Management System (RRAMS). The purpose of the program is to 
assist rural District Municipalities to set up a RRAMS and collect road and traffic data on municipal 
road networks in line with the Road Infrastructure Strategic Framework for South Africa (RISFSA. 
The program aims at achieving the following outcomes: 

All municipalities to have knowledge of roads network within its area of jurisdiction 
Optimal use of funds (for example MIG, etc) 

Training in RRAMS principles 
Improved service delivery 

The program is a multi-year project and is to be completed over 3 years. The NDM appointed a 
Professional Service Provider to assist them with the implementation of the project. Table 3-1 
summarises the deliverables met for the 2015/16 municipal financial year on the status of the 
paved road network for the Namakwa District Municipality. 
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Table 3-1 : Tabular Program 


No 

Project Summary Task 

Current 

Status 

1 

Project and Integration Management 

100% 

2 

Status Quo Analysis and Review 

100% 

3 

Road Network Integration and RISFSA 
Classification 

100% 

4 

Data Collection and Analysis - Visual 
Pavement Assessments 

100% 

5 

GIS Model Development and Mapping 

100% 

6 

Production of RRAMS Technical Report 

100% 

Overall Progress 

100% 


COMPONENT C: PLANNING AND DEVELOPMENT 


PERFORMANCE MANAGEMENT: 

The following are crucial issues that need to be addressed and are major challenges facing 
performance management in B-Municipalities in Namakwa District: 

• Limited human resources which have a direct influence on the performance of the B- 
Municipalities. 

• No permanent Performance Management Coordinators at local level to ensure sustainable 
implementation and management of Performance Management System (PMS). 

• Insufficient functioning of PMS and IDP Steering Committees on local level due to limited 
human resources. 

• No uniform PMS system across the District to ensure efficient and effective support to B- 
Municipalities 

SPATIAL PLANNING AND LAND USE MANAGEMENT ACT: 

The Spatial Planning and Land Use Management Act (SPLUMA), 2013 (Act 16 of 2013) came into 
effect on 1 July 201 5 and the Regulations of the Act on 1 3 November 201 5. Five (5) 
B-Municipalities in the Namakwa District Municipality’s jurisdiction area resolved to establish a 
Joint District Municipal Planning Tribunal in terms of the Act. 

The SPLUMA process involved more technical issues than was anticipated, whilst there are also 
certain (e.g. gazetting of different steps) legal matters that had to be addressed to mitigate the 
possible risks for the District Municipality. 

Bylaws for all the B-Municipalities were gazetted and applications for development can be received 
by all the Municipalities. 

Training for all the Municipalities in terms of SPLUMA in general and specific the administration 
processes was conducted. 

The processes for the establishment of the District Tribunal were completed and the readiness of 
the tribunal was gazetted on the 27 June 2016 whilst the first Tribunal was held on the 28 June 
2016. 
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COMPONENT D: COMMUNITY AND SOCIAL SERVICES 


This component includes: libraries and archives; museums arts and galleries; community halls; 
cemeteries and crematoria; child care; aged care; social programmes and theatres which are not 
applicable to the District Municipality. 


COMPONENT E: ENVIRONMENTAL PROTECTION 


The table below illustrates a short summary of Working for Water and Coastal Management 
Projects 
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PROJECT 

LOCATION 

DESCRIPTION 

PROJECT 

BUDGET 

FUNDING 

RECEIVED 

% SPENT 

P-DAYS 

TARGET 

P-DAYS 

ACHIEVED 

% P-DAYS 
ACHIEVED 

FULL TIME 
EQUIVALENT 

COMMENT 

Estuary 

Management 

Plans 

Kamiesberg & 
Nama-Khoi 

Develop two (2) 
Estuary 
Management 
and 

Implementation 
plans for 
Swartlintjies and 
Buffels River 
mouths 

200 000 

40 000 

17 

260 

42 

16 

0 

Consultant 
appointed. 1 
year project. 
End 

31/05/2017 

Working for 
Water 

Kamiesberg 

Remove "alien" 
invasive 

Prosopis trees 
from riparian 
areas at Garies 
& Kheis 

319 390 

319 390 

102 

2 530 

2 159 

85 

9 

Fully 
effective. 
Project 
period ONLY 

5 months. 

Target 

employees 

23 

Working for 
Water 

Hantam 

Remove "alien" 
invasive 

Prosopis trees 
from riparian 
areas at 

Calvinia, 
Nieuwoudtville 
as well as 
Loeriesfontein 

9 003 120 

9 003 120 

98 

28 797 

28 324 

98 

123 

Fully 
effective. 
Project 
period 1 
year. 

Municipal 
and national 
financial year 
ends skews 
reporting. 

Northern Cape 

Fishing 

Infrastructure 

Development 

Project 

Kamiesberg & 
Richtersveld 

Maintenance, 
cleaning, patrol, 
safety and 
access control 
of 

Hondeklipbaai & 
Port Nolloth 
harbours 

18 000 000 

2 000 000 

236 

36 406 

29 976 

82 

130 

No funding 
received 
from the 
Department 
of 

Agriculture, 
Forestry and 
Fisheries. 

The MOA 
and Business 
Plan is not 
signed by 
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PROJECT 

LOCATION 

DESCRIPTION 

PROJECT 

BUDGET 

FUNDING 

RECEIVED 

% SPENT 

P-DAYS 

TARGET 

P-DAYS 

ACHIEVED 

% P-DAYS 
ACHIEVED 

FULL TIME 
EQUIVALENT 

COMMENT 











DAFF. The 
Namakwa 
District 
Municipality 
has declared 
a dispute in 
order to 
resolve the 
issue 

Northern Cape 

Fishing 

Infrastructure 

Development 

Project 

Richtersveld 

Demolition of 
existing jetty at 

Port Nolloth and 
construction of new 
jetty 

50 000 000 

0 

0 

0 

0 

0 

0 

Construction 
building 
plans NOT 
the 

Department 

of 

Agriculture, 
Forestry and 
Fisheries 

Northern Cape 

Fishing 

Infrastructure 

Development 

Project 

Richtersveld 

Upgrade existing 
fish & crayfishing 
process facility to 
conform to HACCP 
food management 
system standards 

6 000 000 

0 

0 

0 

0 

0 

0 

The 

appointed 
Service 
Provider 
working at 
risk 


R 83 522 510 

R 11 362 510 


67 993 

60 501 


263 
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COMPONENT F: HEALTH 


This component was not incorporated in the top-layer SDBIP for 2015/2016 book year. 


COMPONENT G: SECURITY AND SAFETY 


The fire grant was largely used for the following: 

- To support municipalities in the building of fire departments. 

- To pay for aircraft and ground teams during the fire in Niewoudtville, Kamiesberg and 
Hantam. 

Purchasing of overalls and safety shoes for Karoo-Hoogland Municipality. 

Purchasing of a generator for Nama Khoi Municipality. 

Purchasing of fire equipment for Richtersveld, Khai-Ma and Kamiesberg Municipality. 
Training of fire and Working for Water teams to assist in fire conditions in Kamiesberg. 


COMPONENT H: SPORT AND RECREATION 


This component includes: community parks; sports fields; sports halls; stadiums; swimming pools 
and camp sites. Namakwa District Municipality did not render financial support services for 
2015/2016 in terms of SDBIP planning within the respective local municipalities. 


COMPONENT I: CORPORATE POLICY 


Council review its policies and no changes were made. 


COMPONENT J: MISCELLANUEOUS 


This component includes: the provision of airports, abattoirs, municipal courts and forestry as 
municipal enterprises which are not applicable to Namakwa District Municipality. 
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COMPONENT K: MUNICIPAL PERFORMANCE SCORECARD (01 JULY 2015 - 30 JUNE 2016) 


Performance Indicator 

Measure 

Annual Targets 

Actual Annual 
Performance 

Variance 

Reason for performance 
status 

Remedial action taken 

Number 

% 

Number 

% 

Number 

% 

DEPARTMENT: BUD 

GET AND TREASURY OFFICE 

SECTION: OFFICE OF CFO 

Preparation and approval of 
Adjusted Budget 

Number of Adjusted budget 
for 201 5/201 6 

1 

- 

1 

- 

0 

- 

Achieved 

Timeously preparation and 
submission of Annual 
Financial Statements to the 
Auditor-General 

Number of completed 

Annual Financial 

Statements 

1 

- 

1 

- 

0 

- 

Achieved 

National Key Indicators 

Financial Viability as 
expressed by ratios: 

COST COVERAGE 

3:1 

- 

3.78:1 

- 

+0.78:1 

- 

Achieved 

The percentage of a 
municipality’s capital 
budget actually spend on 
capital projects identified 
for a particular financial 
year in terms of the 
municipality’s IDP 

- 

1 00% 

- 

93.10% 

- 

-6.9% 

Achieved 

Timeously approval of 
annual budget as per 
required timeframe of MFMA 

Number of Draft Approved 
Budget 2015/2016 

1 

- 

1 

- 

0 

- 

Achieved 

Number of Final Budget 
2015/2016 

1 

- 

1 

- 

0 

- 

Achieved 

National Key Indicators 

Financial Viability as 
expressed by ratios: DEBT 
COVERAGE 

1:1 

- 

n/a 

- 

n/a 

- 

Namakwa District Municipality do not have long term 
liabilities 

SECTION: EXPENDITU 

RE 

Maintain assets 

Number of monthly 
reconciled asset register 
reconciliations. 

12 

- 

12 

- 

0 

- 

Achieved 

SECTION: SUPPLY CH 

AIN 

Ensure implementation of 
the supply chain 
management regulations 
and approved policy i.t.o 
procuring good and services 

Quarterly report on the 
implementation of supply 
chain management 
(deviations) 

4 

- 

4 

- 

0 

- 

Achieved 


Target Reached = 0% Variance Positive Variance/Over-Performance = + % Variance | | Negative/Under-Performance = - % Variance Minor/Under-Performance = -% Variance | | 


9 



Performance Indicator 

Measure 

Annual Targets 

Actual Annual 
Performance 

Variance 

Reason for performance 
status 

Remedial action taken 

Number 

% 

Number 

% 

Number 

% 

DEPARTMENT: CORPORATE SERVICES 

SECTION: HUMAN RESOURCES 


Number of Contracts 
Rewarded report 

12 

- 

12 

- 

0 

- 

Achieved 

A restructured NDM 
organogram by the 
implementation of work 
study outcome by 31 August 
2016. 

Number of Council 

Approved NDM 

Organogram 

1 

- 

1 

- 

0 

- 

Achieved 

SECTION: OFFICE OF CORPORATE SERVICES 

National Key Performance 
Indicators 

The % of people from 
employment equity target 
groups employed in the 
three highest level of 
management in 
compliance with a 
municipality’s approved 
employment equity plan 

- 

88.88% 

- 

88.88% 

- 

0% 

Achieved 

Revision of HR Policy 

% of policy reviewed by 
council 

- 

1 00% 

- 

0% 

- 


Reviewed policies were 
tabled to Council on 12 May 
2016 but not formal council 
resolution was taken. 

Council approved reviewed 
policies on 07 July 2016 at a 
special Council meeting. 

DEPARTMENT: ECONOMIC DEVELOMENT, TOURISM AND PROJECTS 



SECTION: LOCAL ECC 

)NOMIC DEVELOPMENT 

An incentive and investment 
policy to be approved by 
Council on 30 June 2016 

Number of Council 
approved policies 

1 

- 

0 

- 


- 

Funds were reallocated. 

Indicator will be addressed 
in Rural Development Plan 
for 2016/17 book year 

SECTION: TOURISM 

Attend tourism various 
shows 

Number of tourism shows 
attended 

4 

- 

2 

- 


- 

Insufficient funding 

Better planning 

SECTION: INFRASTRU 

CTURE AND PMU 

Upgraded Kroonsig access 
road with stormwater control 

% of allocated funds spent 
on the upgrading of 

Kroonsig access road and 

- 

1 00% 

- 

1 06% 

- 

+6% 

Achieved 

Target Reached = 0% Variance Positive Variance/Over-Performance = + % Variance | | Negative/Under-Performance = - % Variance Minor/Under-Performance = -% Variance | | 
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Performance Indicator 

Measure 

Annual Targets 

Actual Annual 
Performance 

Variance 

Reason for performance 
status 

Remedial action taken 

Number 

% 

Number 

% 

Number 

% 


storm water control by 
December 2015 








Maintained and cleaned 
about 120km stormwater in 

7 settlement of Nama Khoi 
municipal areas while 
created at least 9 FTE’s 

% of maintenance and 
cleaning of 120 km 
stormwater in 7 settlements 
of Nama Khoi municipal 
area by 30 June 2016. 

- 

1 00% 

- 

1 00% 

- 

0% 

Achieved 

Creation of 9 FTE’s 
through maintenance and 
cleaning of 120km 
stormwater in 7 settlements 
of Nama Khoi municipal 
area by 30 June 2016 

9 

- 

10.33 

- 

+1.33 

- 

Achieved 

Appointment of Service 
Provider to mange progress 
and implementation of 

2015/16 RRAMS grant 
funding 

Number of appointment of 
Service Provider to 
manage progress and 
implementation of the 
2015/16 RRAMS grant 
funding by 30 September 
2015. 

1 

- 

1 

- 

0 

- 

Achieved 

% of expenditure on the 
progress and 

implementation of 201 5/1 6 
RRAMS grant funding by 

30 June 2016 

- 

1 00% 

- 

94.61% 

- 

-5.39% 

Achieved 

SECTION: COUNCILS 

UPPORT SERVICES 

Timely compilation and 
distribution of agenda and 
minutes for all Council 
meetings within 5 working 
days prior to the meetings 

% on time distributions 

- 

1 00% 

- 

1 00% 

- 

0% 

Achieved 

SECTION: DISASTER MANAGEMENT 

Percentage of 2015/2016 

Fire Grant spent as per 
approved business plan 
from B-Municipalities by 30 
June 2016 

% of fire grant spent 

- 

1 00% 

- 

92.45% 

- 

-7.55% 

Achieved 

Target Reached = 0% Variance 

Positive Variance/Over-Performance = + % Variance 1 1 Negative/Under-Performance = - % Variance Minor/Under-Performance = -% Variance 1 1 
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Performance Indicator 

Measure 

Annual Targets 

Actual Annual 
Performance 

Variance 

Reason for performance 
status 

Remedial action 
taken 

Number 

% 

Number 

% 

Number 

% 

SECTION: PLANNING, IDP, IG & PMS 

An established District Joint 
Municipal Planning 

Tribunaal i.t.o. SPLUMA 
before October 2015 

Number of established 

Joint Municipal Planning 
Tribunal 

1 

- 

1 

- 

0 

- 

Achieved 

Process of the Integrated 
Development Plan of 
Namakwa District 

Municipality is being 
conducted in terms of the 
guidelines stipulated in 
Chapter 5 of the Municipal 
Systems Act. 

1 Draft IDP 2015/2016 

1 

- 

1 

- 

0 

- 

Achieved 

1 Final IDP 2015/2016 

1 

- 

1 

- 

0 

- 

Achieved 

SDBIP Reports 

Number of quarterly 
reports submitted to 

Council 

4 

- 

4 

- 

0 

- 

Achieved 

DEPARTMENT: OFFICE OF THE MUNICIPAL MANAGER 

SECTION: COMMUNICATION 

Number of quarterly 

Namakwa District 

Municipality Newspapers to 
be published by 2016. 

Number of quarterly 
published NDM 
newspapers 

4 

- 

1 

- 


- 

In quarter 1 misinterpretation 
regarding the word, published. It 
could not be published in quarter 

3 on website due to size of 
newsletter. Absence of 
Communication Officer for almost 
half of the quarter 3. Massive 

Exco and Ministerial 
Roadshow/Mandela Month by 
which acting Communication 

Officer was involved with during 
quarter 4. 

In process to create 
own website. 

Outstanding newsletter 
for quarter 4 completed 
on 26 July 201 6 and will 
be published as soon 
as possible. 

SECTION: INTERNAL AUDIT UNIT 

Internal Audit Charter 

Review 

Number of approved 

Internal Audit Charter 

1 

- 

1 

- 

0 

- 

Achieved 

Compile an Annual Risk 

Based Audit Plan and 3 year 
Strategic Plan 

Number of Annual Risk 
Based Audit Plan 

1 

- 

1 

- 

0 

- 

Achieved 

% of progress of 
implementation of Risk 

Based Plan 

- 

1 00% 

- 

1 00% 

- 

0% 

Achieved 

Target Reached = 0% Variance 

Positive Variance/Over-Performance = + % Variance 1 1 Negative/Under-Performance = - % Variance Minor/Under-Performance = -% Variance 1 1 
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Performance Indicator 

Measure 

Annual Targets 

Actual Annual 
Performance 

Variance 

Reason for 
performance status 

Remedial action taken 

Number 

% 

Number 

% 

Number 

% 

SECTION: SPECIAL PF 

iOGRAMMES 

Percentage of allocated 
funds transferred in the 
2015/201 6 financial year by 

31 March 2016 

for the Namakwa District 

Mathematics and Top 5 

Award Ceremony 

% of allocated funds 
transferred for the 

Namakwa District 
Mathematics and Top 5 
School Award Ceremony 

- 

1 00% 

- 

1 00% 

- 

0% 

Achieved 

Percentage of allocated 
funds spent in the 

2015/201 6 financial year by 

30 June 201 6 for ART party 
and the delivery of food 
hampers and blankets 

% of allocated funds spent 
for the ART party and the 
delivery of food hampers 
and blankets 

- 

1 00% 

- 

1 00% 

- 

0% 

Achieved 

Percentage of allocated 
funds spent in the 

201 5/201 6 budget through 
the delivery of food 
hampers, social equipment 
(wheel chairs, crutches, 
walking rings) by 30 June 
2016 

% of allocated funds spent 
for the delivery of food 
hampers, social equipment 
(wheel chairs, crutches, 
walking rings) 

- 

1 00% 

- 

1 00% 

- 

0% 

Achieved 

Percentage of allocated 
funds spent in the 

2015/201 6 budget through 
the transfer of funds to 
vulnerable groups based on 
signed MOU’s by 30 June 
2016. 

% of allocated funds spent 
to vulnerable groups based 
on signed MOU’s 

- 

1 00% 

- 

1 00% 

- 

0% 

Achieved 

Percentage of allocated 
funds spent in the 

2015/2016 budget to 
Namakwa top 5 learners to 
attend the Burger Winter 
School by 30 June 201 6. 

% of allocated funds spent 
on the Burger Winter 

School 

- 

1 00% 

- 

101.85% 

- 

+1 .85% 

Achieved 

Percentage of allocated 
funds spent in the 

2015/2016 budget on the 

% of allocated funds spent 
on Mandela Memorial 

Service 

- 

1 00% 

- 

80.22% 

- 

-19.78% 

Achieved 

Target Reached = 0% Variance 

Positive Variance/Over-Performance = + % Variance 1 1 Negative/Under-Performance = - % Variance Minor/Under-Performance = -% Variance 1 1 
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Performance Indicator 

Measure 

Annual Targets 

Actual Annual 
Performance 

Variance 

Reason for 
performance status 

Remedial action taken 

Number 

% 

Number 

% 

Number 

% 

held of Mandela Memorial 
Services 









Percentage of allocated 
funds spent in the 

2015/201 6 budget on the 
held of World Aids Day 

% of allocated funds spent 
on World Aids Day 

- 

1 00% 


82.67% 

- 

-17.33% 

Achieved 

Percentage of allocated 
funds spent in the 

2015/201 6 budget on the 
held of National Disabled 

Day 

% of allocated funds spent 
on National Disabled Day 

- 

1 00% 

- 

80.22% 

- 

-19.78% 

Achieved 

Number of commemorative 
days (Human Rights, 

Freedom Day , Youth Day, 
Women’s Day and Heritage 
Day) held by 30 June 201 6 

Number of commemorative 
days held 

5 

- 

5 

- 

0 

- 

Achieved 

Mandela Day to be held by 
NDM in the Namakwa 

District Municipal area on 18 
July 2015. 

Number of Mandela Day 
held 

1 

- 

1 

- 

0 

- 

Achieved 

Namakwa Festival to be 
held by NDM in the 

Namakwa District Municipal 
area by 31 December 2015. 

Number of Namakwa 

Festival held 

1 

- 

1 

- 

0 

- 

Achieved 

SECTION: MUNICIPAL MANAGER’S OFFICE 

Review and technical 
legal/editing of all Council 
policies 

Administrative policies 
review 

- 

1 00% 

- 

0% 

- 


Reviewed policies were 
tabled to Council on 12 May 
201 6 but not formal council 
resolution was taken. 

Council approved reviewed 
policies on 07 July 2016 at a 
special Council meeting. 

An established electronic 
Customer Care Service 
System for the Namakwa 
District Municipality by 31 
December 2015 

% of 24-hour established 
electronic Customer Care 
System by December 2015 

- 

1 00% 

- 

0% 

- 


Workstudy not yet finalised 
as this indicator are 
depending on the 
implementation of the work 
study. 

Work study to be 
implemented in next financial 
year. 

Established municipal 
organisation in compliance 
with legislation through the 
development, review and 

% of critical vacant posts 
filled 

- 

1 00% 

- 

1 00% 

- 

0% 

Achieved 

Target Reached = 0% Variance 

Positive Variance/Over-Performance = + % Variance 1 1 Negative/Under-Performance = - % Variance Minor/Under-Performance = -% Variance 1 1 
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Performance Indicator 

Measure 

Annual Targets 

Actual Annual 
Performance 

Variance 

Reason for performance 
status 

Remedial action taken 

Number 

% 

Number 

% 

Number 

% 

maintenance of service 
delivery mechanism 









Approval of Annual Report 

Number of Draft Annual 
Report to be submitted to 
Council before 31 January 
2016 

1 

- 

1 

- 

0 

- 

Achieved 

Number of Final Annual 
Report submitted to 

Council before 31 March 
2016 

1 

- 

1 

- 

0 

- 

Achieved 

SECTION: COASTAL MANAGEMENT 

% of allocated funds spent in 
the 201 5/201 6 financial year 
on the Northern Cape Fising 
Harbours 

% of allocated funds spent 
on the Northern Cape 

Fishing Harbours 

- 

1 00% 

- 

24% 

- 


Business plan not signed by 
Director General of DAFF 
and the project stopped on 

31 March 2016. 

Project stopped. Dispute 
was declared. 

% of allocated funds spent in 
the 201 5/201 6 financial year 
on the Fishing Vessel Jetty 

% of allocated fund spent 
on the Fishing Vessel Jetty 

- 

1 00% 

- 

0% 

- 

% of allocated funds spent in 
the 201 5/201 6 financial year 
on the Port Nolloth Fish 
Processing Facility Upgrade 
and Refurbishment 

% of allocated funds spent 
on the Port Nolloth Fish 
Processing Facility 
upgrade and refurbishment 

- 

1 00% 

- 

0% 

- 

% of allocated funds spent in 
the 201 5/201 6 financial year 
on the Namakwa Working 
for Water Project 

% of allocated funds spent 
on the Namakwa Working 
for Water Project 

- 

1 00% 

- 

101% 

- 

+1% 

Achieved 

SECTION: WORKING FOR WATER 

Percentage of allocated 
2015/2016 Working for 

Water budget spent on the 
implementation of the 
project by 30 June 201 6. 

% of allocated Working for 
Water funds spent 

- 

1 00% 

- 

99.21% 

- 

-0.79% 

Achieved 

Target Reached = 0% Variance 

Positive Variance/Over-Performance = + % Variance | | Negative/Under-Performance = - % Variance Minor/Under-Performance = -% Variance | | 
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